3-24-06

Hi Lamar -- 

So nice meeting with you yesterday.  I've been telling everyone about Mindball -- what an awesome exhibit that's going to be!!!  I have not re-listened to our meeting, but I'm sure when I do I'll have much more to say (hehe). 

Regarding Personalized Web Pages --  
The more I think about it, the more excited I am about the "bar-code-generated automatic web page" concept:

· It would work well with many of my CIAs -- like for example "When I Grow Up" (which could help kids visualize all sorts of occupations, not just doctors/nurses), "Big Flat Canvas", “Upside Down Kid” and “Create a Famous Painting".  

· Visitors could use the "Colors Colors Everywhere" exhibit to pick --from millions of possibilities-- their absolute favorite color that they want to be used as the background color for their personalized web page. 
Regarding "Scientists Cards" -- 

I like your idea of "Scientist Cards" being personalized for individual science center gift shops with that institution's name on them.

I did some research into the "Scientist Cards" ideas and found that (unbelievably) the domain name www.ScientistCards.com  is available. 

A google search brought up this web site: http://www.alltooflat.com/geeky/scientists/?idx=1
I can see variations in these ways:

· Make them actually playing cards -- so there's some "purpose" for them

· If done as baseball-type "trading cards", have interesting statistics, like:

· Number of beakers I've exploded this year: 7

· # of times this year I've seriously burned my finger tips: 2

· Approximate number of dreams I've had where the rats train me: 12

· Colors of ooze I've seen coming out of human flesh: gray, white, black, green

· Favorite quote: “Those who never fail, never really experiment.” 

· Have the subjects be lesser-known (perhaps local, or perhaps from all over the world) scientists and offer each subject a percentage (maybe 1% or 1/2 of 1% of the profits).  This gets them talking and provides word-of-mouth advertising.

· Use as subjects more average people working in science (not superstars like Einstein and Bohr) because they're perhaps easier for kids to identify with.  Each card could show a childhood photo of the scientist to make it even easier for kids to identify with them.

· The cards should show how fun/interesting the work is.  Focus on that, and don't necessarily try to explain the whole job.

· To get the visitor interested in buying the deck, each visitor is allowed to select one card for free.  All the different possibilities are displayed on wall.
Regarding Possible Solutions to your Concerns --
I've thought about some of the concerns you expressed with the 4 clusters I presented yesterday, and here's the "solutions" I have at this point:

· For the Human Kaleidoscope, you had concerns that it needed two people. 

There could be 2 options for viewing it:

1. As I presented: Person-A is the "Human" (the image in the Human Kaleidoscope) and person-B views the images through the "viewing hole", or 

2. when there is no person-B, a video camera can easily slide into the "viewing hole" spot.  The image from the camera is projected only a monitor that person-A can easily see as he poses as the image.

 By the way, I got my glass panes cut to better proportions today and will work on making a real working demonstration model.
· For the "Specific Method" exhibit, you wondered how to keep people from doing this multiple times.

When a visitor buys her ticket, she is asked if she's done the ball-hoop experiment before.  If not, she gets a token (like a parking deck token; this token could have a hole in it, so that the visitor could wear it like a necklace).

If you do start to use bar codes, an alternative to the token-method is to enable certain bar codes (those assigned to those who have not yet participated) to open the ball-hoop room once (and only once).

The token (or bar code) grants entry into the ball-hoop room.  Maybe it has a revolving door so that other visitors don't get to peek inside, and so that only one person gets to enter at a time.  To leave -- either after she finishes throwing all 3 balls (hopefully), or at any time for any reason -- she can exit through an exit-door that only opens outward. 

This keeps it completely automated (needing no staff). 

After a visitor completes the ball-hoop activity, she receives written and/or audio instructions on how to use a "code"* to enter the "Results Room".  This code also allows visitors to go into the Results Room on later visits and to check out the results on the McWane web page.  This limited access keeps visitors who haven't participated yet from ruining their fun (missing the lesson) by accidentally going into the Results Room first.

[*The "code" could be "SM" (Scientific Method) or "RESULTS" or "MCWANE" typed into a keyboard - anything that is easy to remember so Visitor remembers it the next time they come in too.]

· Other thoughts on “The Scientific Method” exhibit

To keep it fresh and easily changeable, you could test different hypotheses/have different activities (not just a ball-in-hoop test), like for example:

· How long does it take to untie a knot if (a)you hear nothing, or you "overhear" people who seem to be other visitors engaged in the same activity expressing either (b)how easy it is or (c)how hard it is?  (The “overheard people” are actually just a recording.)
· Is our perception based on pre-conceived notions?  Do we try to be like those we think of as “like us” and do we try to be different from those we think of as “different from us”?:  

· Tell visitor that he is about to play with a puzzle game that is/was very popular (a)in Papau New Guinea 100 years ago (b)in Papau New Guinea currently (c)in Mississippi 100 years ago, or (d)in Mississippi currently.

· Then have visitor play with it and rate how much he enjoyed it on a scale from 1 to 10.
· If the hypothesis is true, the average rating score would be higher if the subjects believed the puzzle was popular in a very similar culture than if they believed it was popular in an alien culture.
· Could challenge the older kids / adults to see how this experiment might be flawed or how to improve upon the design of it.

· Do people who categorize themselves as “smarter than average” do better on a puzzle than those who don’t categorize themselves that way?

Regarding Just Mice Space:

From what I understand about your plan of putting "creators" or other types of people into the Just Mice Size space, my CIA "Question the Creator" might fit nicely.  It lets a kid ask a question like...

· "How many brushes do you have?" or 

· "What will you do with that painting when you're done?" or 

· "How do you paint a face?" or 

· whatever the kid wants to ask. 

The person is not interrupted with the questions right then.  Instead, he reviews the questions at his convenience, and answers the ones that appeal to him.   

Then... 

· The kids' questions (in the kids' voices) and the person's answers are played back in a loop for visitors to hear -- or -- 

· Each question (that gets answered) is typed out and displayed.  If a visitor wants to hear the answer to a particular question, she presses the button next to that question which causes the question and answer to be played for all in the area to hear. 

The full (and ever-growing list) of 

Creative Interactive Activities

Here's the link to my ever-growing list of Creative Interactive Activities:

http://www.thecreativezoo.com/cias.htm
I decided to go ahead and send you this link while our meeting is still fresh in your mind.  Please forgive the rather unattractive formatting and please forgive that some descriptions could be worded better.  I will work on making it better, but I can tell you're the kind who can see beyond that. 

If you like the ideas (that were original) that I presented yesterday or any of the CIAs in this link, and you want to use them, please let me take credit for them (to build up my exhibit development resume -- oooh, I like the sound of that).  But ideally I would definitely want to be involved in the actual development/design/creation process. 

My Plea

Please do consider giving me some work experience –  help me, let me help you, contract with me, mentor me, let me shadow you (or shadow an exhibit development/design person) at work one day, steer me, advise me, encourage me, pass my info onto others who can help me or introduce me to others who can help me.

You asked me about full-time work at a science museum, and I gave you a rather non-committal answer.  Just to explain: the long-term commitment of a full-time permanent job has always produced some anxiety in me because I was raised that you get a job and then you keep it forever, so just the idea of permanent employment invokes the uncomfortable feeling of being trapped.  But, of course, I’ve never had a job that I feel passionate about, and I suspect that is the key to making the anxiety virtually disappear.  So, what I’m really saying is I’m open to all possibilities.
Misc. (Advice People, Laced Faces movie, 3-D head) --
Here is the link to a recent story about "The Advice People" -- the group I founded. 

http://seattletimes.nwsource.com/html/pacificnw01152006/
Also, here's a link to the "Dopomine" movie that has the "Laced Faces" exhibit in it (http://www.netflix.com/MovieDisplay?movieid=60031238&trkid=189530&strkid=2424335_0_0).  They don't call it "Laced Faces" -- that's my term; they don't call it anything.  They only show it for a few seconds about maybe halfway through.  It is available at the public library downtown. 

I see that you had “3-D head scans” on your dry erase planning board.

I had my head 3-D scanned (http://www.thecreativezoo.com/lisa3dhead2.jpg) as part of a project in Charlotte, NC (http://www.handsart.net/currentprojects.html).  It was much fun and my head may become part of a large piece of art at the Charlotte-Mecklenburg County Courthouse (Central Atrium Project) – where the smaller heads move to form various larger heads.

It was quite popular at the neighborhood art-fair; there was a line of people wanting to have their heads scanned.  Many people will feel invested in this sculpture because they know that they participated in its creation.
My overactive CIA-producing mind…

I'm sure I've got scores more CIAs inside me just waiting to come out.   Here’s more Idea I’ve had just since our meeting.  I will put them on my web site but I wanted to high-light them to you because our meeting inspired many of them:
	Trading Races 

Perhaps Ed Tannenbaum could do this easily as a version of “elastic surgery”.  A white kid could see how he’d look if he was black or Asian or American Indian or visa versa.  The posted Discussion Questions: 

· How would your life be better if you were this race?

· How would your life be worse if you were this race?

· What does it mean to be a certain race?

	“My, how you’re growing!”

A member can come in every year during his birthday month and get a full-length photo and just a head shot of himself taken against a plain (or blue screen) background.  Then on his 14th (or 18th birthday), McWane gives him/his family a free short DVD of the separate photos put together to shows him actually “growing”.  

Use some morphing software -- to morph the 1-year-old into the 2-year-old, and to morph the 2-year-old into the 3-year-old, etc, etc.
This is yet another bonus of being a member and a reason to stay a member even after the child gets older.

The birthday kid could wear (for example) a shirt stating “The McWane Center is fun for 7 year olds” in his 7th birthday photo.  This shirt would also be available for purchase.

Could be included as a bonus in birthday party packages.



	Alabama’s Smartest Kids 
In the tradition of America’s Funniest Videos, people send in videos of their kids being smart in whatever way (or can video tape the kids at McWane).  The best are put together in a video tape.  Sell at Gift Shop.


	Smoking 
Don’t tell the kids not to smoke.  Give them the facts because ultimately it is their decision.
· Show photos of two similar people:

· Person-A never smoked at all – he invested that money and now has lots of cash and good health – middle aged person smiling with good teeth and holding lots of cash and doing a fun athletic activity.

· Person-B smoked – he has rotting teeth, no money, and has an oxygen pack and can barely walk.  

· Show a stack of 7,300 butts (the amount a pack-a-day smoker smokes in 1 year).  Show $1,300.  Ask “Which would you rather have?”
· A display that shows 9 out of 10 smokes become addicted – let kid spin a win to see if she lands on “addicted” or “not addicted”.
· Hear/see smokers stating short stories of what they’ve done to get a cigarette or other stories about the bad side of smoking.

· Show the archetypal cool kid (either in video or he’s a volunteer) who peer-pressures a kid to smoke, but the cool kid speaks the truth.  He says (as he offers the cigarette to the visitor):

· I am giving you something that will take your freedom away.  
· If you take this cigarette, you are now on the path to an addiction that will cost you about $100,000.  What would you want to buy with $100,000?  I bet you didn’t say cigarettes did you?  

· You will have to smoke many times everyday.  It will not be your decision.  The cigarette makers want you to think smoking is a statement of rebellion or freedom, but they’re lying to you.  Addiction of any kind (including nicotine addiction) takes your freedom away.  Do you like freedom?  Do you like making your own decisions?

· If you smoke enough of these, your brain will change so much that you will do almost anything to be able to continue to smoke them.  Do you like giving over control of your brain?

· I bet you think you won’t get addicted, that only OTHER people get addicted.  I’ve got news for you, everyone thinks that, and almost all are wrong.
· Smoking adds complications to your life.  Isn’t your life complicated enough already?

· Nicotine/smoking is seductive -- it lures you in.  Don’t be a fool.  Know and evaluate all the facts before you decide.

· A “smoking” piggy bank repeatedly says “feed me money so I can smoke, feed me money so I can smoke”.  Kids can put in money and the pig will smoke.

· Display says: If you want to spend $100,000, become addicted, get bad teeth, harm your skin, your body, and your ability to play, and limit your freedom of choice, then cigarettes are the drug for you.  Please start paying now: That will be $4-$5 dollars a day forever.  Thank you.

	“The psychology of the Bully” 
I’m a little fuzzy on how this would actually look but show somehow

· How a bully thinks vs. how a non-bully thinks
· What the bully is really trying to get to happen, what needs the bully really has
· How the bully selects his victims and how any kid can make himself less likely to be selected / How to not be the victim of a bully

· How a girl bully is different than a boy bully

· Are bullies born that way?  What makes you a bully?

· Are there bullies in nature?

· Are there adult bullies?  How do adults deal with adult bullies?

· Show some bullying video – pause it at various points to analyze what is really happening – football-coach style.  What options are possible and what results occur. (Maybe let the visitor selects a particular option and sees the results.)

This lets a kids visualize a potentially damaging (physically, emotionally) situation he most likely will encounter at some point and thus be more prepared for it if it occurs.


	Critics Corner –
A visitor can go into a booth and 

· see various questions she can answer about her visit to The McWane Center.
· Just be asked (by an audio recording): “What did you love about The McWane Center today?”
· You could put one by a star attraction – that says (for example):  “Tell me about playing Mindball.”  

Before visitor leaves the booth, visitor or a parent (if it’s a kid) has to read out loud a statement that it’s okay to use these images in ads for The McWane Center.

Everything is video taped of course.  

This …

· Lets kids practice their communication and description skills and reinforces their love of The McWane Center,

· Could make great material for tv/radio ads.

· Gives good feedback for your exhibit evaluator.



Thanks again.
~Lisa

836-5247
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